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How to hold a successful fundraising event
If you are thinking of planning an event - whether a party, happy hour, car wash, or a picnic - I'd like to remind you of a few things to help make it successful. 
PLAN EARLY
Give yourself 3-4 weeks lead time to get out announcements and plan for your event. Don't get caught trying to pull something together at the last minute. If a restaurant owner can only give you a few days notice to host your event, you might think about going somewhere else.
SEND OUT A "SAVE THE DATE" EMAIL AS SOON AS YOU KNOW THE DATE AND FOLLOW UP WITH A FLYER AT LEAST TWO WEEKS BEFORE THE EVENT.
Social calendars fill up quickly, so make sure you get the word out with enough notice. Have your mentor proof-read your flyer/emails, just in case you forgot to include an important piece of information.
INVITE EVERYONE
Consider that only about 25-50% of those you invite to a party will be able to attend. Send out as many invitations as possible, and tell people to bring guests.
CHOOSE YOUR DATES AND TIMES WISELY.
Remember traffic, work schedules, and families can easily get in the way of someone being able to attend your event. If possible, schedule your event for a weekend, fewer people will have to worry about working in the morning. Also, pick an age appropriate time. If you're inviting people with kids, you'll want your event to occur earlier in the day. 
MAKE SURE YOUR GUESTS KNOW THAT THIS IS A FUNDRAISING EVENT.
Put information about LLS and TNT in your invitation. Also, schedule a speaker - a TNT mentor or captain - to come and talk about you and your efforts. This way you don't have to ask for money yourself (unless you want to), but your guests will be asked.
BE CLEAR ABOUT THE TERMS OF YOUR AGREEMENT WITH RESTAURANTS AND OTHER LOCATIONS BEFORE YOUR EVENT.
Make sure you understand exactly how much a local venue is going to charge you and how much they're going to give you. Find out what your end of the deal is. Also, find out if you need a certificate of insurance - is so, let your campaign manager know two weeks before the event. 
FOLLOW UP WITH A THANK YOU
If a restaurant donates space, food, or profits, send them a nice thank you letter and let them know how much you raised. Not only is this the polite thing to do, it ensures that you or others can go back to them in the future for other fundraising events.
GET OTHER TNT PEOPLE INVOLVED. 
If you're having a yard sale, for example, increase the appeal to shoppers by inviting other teammates to bring and sell their stuff. Consider doing a joint Baja Fresh party and splitting the earnings. Also, get your friends and family to volunteer at your event.
MAKE SURE TO HAVE LETTERS AND DONOR FORMS AVAILABLE FOR YOUR EVENT
Hand them out when people arrive.
FINALLY, TALK TO PEOPLE WHO'VE BEEN THERE, DONE THAT. 
Your mentors and captains have all experienced the trials and successes of event fundraising. If you need help or have questions, ask your mentor or me. We can brainstorm together.
Good luck and...GO TEAM!!!
